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ABSTRACT

Implementation of knowledge management in organization practices 
is generally perceived as giving competitive advantage and expanding 
number of organization are consolidating knowledge management 
strategy. Organizations are interested on knowledge management to 
VXSSRUW�WKH�HIIHFWLYHQHVV��LQFUHDVH�WKH�SUR¿WDELOLW\�DQG�HI¿FLHQF\�RI�WKHLU�
administration. Then again, inside the research community, knowledge 
management is considered as catalyst or understanding the part of 
NQRZOHGJH�LQ�DQ�RUJDQL]DWLRQ��7KH�FRQVLVWHQW�DGYDQFHPHQW�LQ�WKH�¿HOG�RI�
knowledge management has prompted various basic components being 
highlighted in the literature, which include organization culture variables 
like collaboration, trust, learning, and information technology
Keywords: knowledge management, competitive advantage, knowledge management strategy 
organization culture 

INTRODUCTION

7KLV�SDSHU�SODQ�WR�JLYH�WKH�GH¿QLWLRQ��H[SHULHQFHV�DQG�XQGHUVWDQGLQJ�
LQ� UHJDUGV� WR�VSHFL¿F�SDUWLFXODU� WHUPV�XWLOL]HG�DV�D�SDUW�RI�PDLQ�FRQWHQW�
like knowledge management, knowledge management enablers involving 
trust, collaboration, learning and Information Technology. In the early 
years, Knowledge management was put generally in the information 
technology area, and the focus was on knowledge system, instruments and 
methods. Usually KM literature highlighted an overwhelming emphasis on 
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information technology. Moreover, Hlupic et al. (2002) argued that these 
IT-based knowledge management systems are constrained to handling data 
rather than knowledge since they are generally intended to manage organized 
GDWD��ZKHUHDV�³NQRZOHGJH´�LV�VWUDLJKWIRUZDUGO\�HQWHUHG�LQWR�¿HOGV�RU�FDQ�
EH�FDWHJRUL]HG�LQWR�YDULRXV�RI�¿HOG�DQG�VXEMHFW

3UDFWLWLRQHUV� DQG� UHVHDUFKHUV� QRZ�XQGHUVWDQG� WKH� VLJQL¿FDQFH� RI�
individual parts of knowledge management. It is generally recognized 
that effective knowledge management depends not just on information 
technology stages, but rather more extensively on the social ecology of 
an organization, and that technology is essentially a sub component or 
facilitator and not the KM system. Knowledge management is something 
other than the storage and control of information, it is a procedure that 
obliges responsibility regarding create and disseminate information 
through individual or organizations (Ardichvili, Maurer, Li, Wentling, 
	�6WXHGHPDQQ�� ������ /L�� ������1RQDNR�	�.RQQR�� ������� (IIHFWLYH�
Knowledge management requires full attention and participation toward 
KXPDQ� LQWHOOHFWXDO� DQG� FXOWXUDO� DVSHFWV� RI� RUJDQL]DWLRQ�� VSHFL¿FDOO\� RQ�
the experiences and tacit knowledge of employees. It is by combination 
of both the organizational structures and intellectual and human capital 
which leds to effective KM practices which consist learning, innovation, 
and problem solving (Hlupic, et al., 2002). According to numerous studies, 
organizational culture are the major KM enabler that an organization should 
have to start effective KM practices, those enablers are able in creating, 
VKDULQJ��DQG�OHYHUDJLQJ�NQRZOHGJH�DVVHWV��&DUULOOR��HW�DO����������'H7LHQQH��
'\HUV��+RRSHV��	�+DUULV��������/DNVKPDQ��������3DUN��5LELHUH��	�:LOOLDP�
D.Schulte, 2004)

Knowledge management is a culture, practices, procedure which allow 
knowledge to be manage in a systematic, organize way, used, shared and 
been implemented among organization member and those knowledge been 
preserved for future references. In many organizations, KM principle has 
been utilize in the form of knowledge sharing session, where all knowledge 
that staff acquire through seminar/workshop/classes will be present to other 
staff and all important policies and information been manage and organize 
within one systematic system and tends to hope that culture of information 
sharing and learning among organization staff can be develop according 
to KM practice. 

This paper is aimed to look in depth on the Individual KM enablers 
WRZDUGV� HIIHFWLYH�.0�SUDFWLFHV� VSHFL¿FDOO\� NQRZOHGJH� VKDULQJ� DPRQJ�
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staff in organization. Knowledge management (KM), by focussing on 
LQGLYLGXDO�.0�HQDEOHUV��±�7UXVW��&ROODERUDWLRQ��OHDUQLQJ�DQG�,QIRUPDWLRQ�
technology which have received considerable amount of attention in 
the  literature. This study is intended to assess the individual knowledge 
management enablers towards effective KM practices within organization. 
Knowledge management practices connected to individual as it consists 
of tacit knowledge which is on the human mind. Staff knowledge within 
WKH�RUJDQL]DWLRQ�DUH�YDU\�GXH�WR�WKHLU�SDVW�H[SHULHQFHV�DQG�NQRZOHGJH¶V��
Therefore in order to knowledge management practices to conducted in the 
most effective way, knowledge sharing among individual need to happen 
to ensure that circle of knowledge preservation for future use and the well-
being of the organization. Knowledge management is not a common term for 
the people who are not in the knowledge management background or work 
¿HOG��7KHUHIRUH��PRVW�RI�WKHP�PLJKW�QRW�VHH�WKH�NQRZOHGJH�PDQDJHPHQW�DV�
a common matter due to their experience and understanding regarding this 
¿HOG��7KHVH�FRXOG�OHDGV�WR�YDULHW\�RI�IDFWRUV�WKDW�FRXOG�DIIHFW�WKH�NQRZOHGJH�
management success.

LITERATURE REVIEW

Knowledge Management

'DYHQSRUW� DQG�3UXVDN� ������� GHVFULEH� ³NQRZOHGJH´� DV� D�PL[� RI�
understanding, values, relevant information that gives a structure to assessing 
and joining new experience and information. Knowledge management is 
the way toward creating, sharing, and retaining the knowledge by making 
the best utilization of knowledge keeping in mind the end goal to meet the 
organizational goals and objectives. Ardichvili, et al. (2006) explained in his 
article that knowledge management is a complex socio-technical system that 
includes different types of knowledge era, storage, portrayal, and sharing. 
.QRZOHGJH�PDQDJHPHQW�ZDV� GH¿QHG� � DV� DQ� RUJDQL]DWLRQDO� FDSDELOLW\�
that permits individuals in association working  in as an individual, or in 
groups, venture, or other such groups of enthusiasm, to make, catch, offer, 
and use their aggregate knowledge to enhance performance. (Lakshman, 
�������$ODYL�DQG�/HLGQHU���������NQRZOHGJH�PDQDJHPHQW�LV�GH¿QHG�DV�WKH�
HI¿FLHQW�SURFHGXUH�RI�REWDLQLQJ��VRUWLQJ�RXW��DQG�FRQYH\LQJ�WKH�NQRZOHGJH�
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(both tacit and explicit) of organizational individuals so others may make 
utilization of it to be more effective and productive. Effective KM requires 
the selective application of knowledge from past basic leadership encounters 
to present and future basic leadership with the express motivation behind 
HQKDQFLQJ�WKH�RUJDQL]DWLRQ¶V�HIIHFWLYHQHVV

Knowledge management enabler 

Knowledge management enablers are the instrument for the 
organization to build up its knowledge and furthermore empower the 
formation of knowledge inside the organization and the sharing and 
protection of it. They are likewise the fundamental building obstructs 
in the change of the viability of exercises for knowledge management 
�,FKLMR�HW�DO���������6WRQHKRXVH�DQG�3HPEHUWRQ���������,Q�UHODWHG�UHVHDUFK��
knowledge management enablers incorporate the techniques for knowledge 
management, organizational structure, corporate culture, data innovation, 
LQGLYLGXDOV��DQG�VWUDWHJLHV��DQG�VR�RQ���%HQQHWW�DQG�*DEULHO��������(DUO��
������$UWKXU�$QGHUVRQ�%XVLQHVV�&RQVXOWLQJ��������$UWKXU�$QGHUVRQ�DQG�
$34&��������=DFN��������'DYHQSRUW��������/RQJ��������%RVH��������

Trust

Effective knowledge exchange and openness between organizational 
LQGLYLGXDOV�DUH�LQÀXHQFH�E\�KDYLQJ�WUXVW�LQ�HQYLURQPHQW��$W�WKH�SRLQW�ZKHQ�
associations between people are high in trust, people are all the more ready 
to take an interest in exchanging knowledge and social collaborations. Lack 
of trust can be one of the obstacles to restrain information trade between 
organizational individuals. Knowledge management is essentially about 
companies sharing knowledge to get an upper hand. This means one needs to 
put trust in the people with whom he or she is set up to share the knowledge. 
Furthermore, corporations may need to arrange contracts about knowledge 
sharing, and this implies a partnership needs to trust in another company 
before drawing up the agreements. Trust and negotiation is turning into a 
critical part of secure knowledge management. practices at the point when 
knowledge is shared crosswise over and inside organizations, the gatherings 
included need to set up trust in rules for cooperation. In this way, trust plays 
a critical part in knowledge management effectiveness (Elisa Bertino, E, 
Latifur R. Khan, Ravi Sandhu, 2006)
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Learning

It is a way of obtaining new knowledge by people who are competent 
and prepared to share that knowledge, this process must be align with 
decision-making. The more knowledge is obtain when additional time 
DQG�HIIRUW�DSSOLHG�WR�LW��%URZQ�DQG�'XJXLG��������,QGLYLGXDOV�VKRXOG�EH�
urged to make request for viable knowledge exchange and sharing. KM 
practices are part of learning in organizations which can be extending 
through preparing, rehearsing and tutoring projects to share experiences, 
VLQFH�WKH�FRQYHQWLRQDO�VWUDWHJLHV�PD\�QRW�EH�VXI¿FLHQW��$QRWKHU�LPSRUWDQW�
note is that learning must be a constant procedure. Learning depends on 
applying knowledge for a reason and learning from the procedure and from 
WKH�UHVXOW��%URZQ�DQG�'XJXLG��������GHVFULEH�LQGLYLGXDO�OHDUQLQJ�DV�³WKH�
EULGJH�EHWZHHQ�ZRUNLQJ�DQG�LQQRYDWLQJ�´�7KLV�DW�WKH�HQG�OLQNV�OHDUQLQJ�WR�
action, yet it likewise infers useful improvement. There are two ways to 
GHDO�ZLWK�LQGLYLGXDO�OHDUQLQJ��7KH�SULQFLSDO�VHH�WDNHV�D�JDQGHU�DW�WKH�¿UP�
as a whole and learning from an intellectual point of view. In a way, the 
¿UP�LV�WUHDWHG�OLNH�D�ODUJH�EUDLQ�FRPSRVHG�RI�WKH�LQGLYLGXDO�PHPEHUV�RI�
the organization. The second view looks at learning as group based, where 
WKH� DVVRFLDWLRQ¶V� SUDFWLWLRQHUV�PDNH� NQRZOHGJH� LQ� WKHLU� RZQ�SDUWLFXODU�
V\VWHPV�FDOOHG�FRPPXQLWLHV�RI�SUDFWLFH��/DYH�DQG�:HQJHU��������$SSURDFK�
to conceptualize the connection between the two areas is to see individual 
learning as the objective of KM. By persuading the creation, scattering and 
utilization of knowledge, KM activities pay off by helping the company 
insert knowledge into organizational procedures so it can consistently 
enhance its practices and seek after the accomplishment of its objectives. 
From this point of view, individual learning is one of the critical routes in 
which the organization can economically enhance its usage towards effective 
knowledge management practices  

Collaboration 

&DVHV�RI�FROODERUDWLYH�DFWLYLWLHV�DUH�EHWZHHQ�RUJDQL]DWLRQDO�PHPEHUV��
social exercises, and participation or partnership with others to make 
something. This kind of connections can enable the KM practice to 
happen effectively due to the knowledge transfer and exchange between 
RUJDQL]DWLRQDO�PHPEHUV�� &ROODERUDWLRQ� HIIRUW� HQFRXUDJHV� WKLV� VRUW� RI�
correspondence by diminishing concerns and adverse feelings, and 
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extending openness to different individuals. With no collaboration, it is 
normal that effectiveness of KM practices will be contrarily affected. (M. 
+DPG\�(OZDQ\�	�=DNL�0DKURXV��������³&ROODERUDWLRQ�DSSHDUV�WR�FDWFK�
the spirit and speak to one of the supporting principles of knowledge 
management practices, that of cooperating to accomplish shared objectives 
DQG� WDUJHWV�´� ,Q� NQRZOHGJH�IRFXVHG� RUJDQL]DWLRQV�� LQIRUPDWLRQ� VKDULQJ�
LV� YHU\� VXEMHFW� WR� RQJRLQJ� FROODERUDWLRQ��&URVVZLVH� RYHU� RUJDQL]DWLRQV��
IRU� H[DPSOH� LQ� VXSSO\� DQG� YDOXH� FKDLQV� DQG� LQ�5	'�� FROODERUDWLRQ� LV�
perceived as a positive, something that includes value, as well as make 
QHZ�YDOXH��DFWRUHG�LQ´�LI�WKH�DGYDQWDJHV�RI�FROODERUDWLRQ�DUH�WR�EH�¿JXUHG�
LW�RXW�´�NQRZOHGJH�VKDULQJ�PRGHO�%XFNPDQ�/DERUDWRULHV��IRFXVHV�RQ�WKH�
GLVWLQFWLRQ�EHWZHHQ�LQVLJQL¿FDQW�FR�RSHUDWLRQ�DQG�VXFFHVVIXO�FRRUGLQDWHG�
HIIRUW�³&RRSHUDWLRQ�LQWHQGV�WR�ZRQGHUIXOO\�FRRSHUDWH��FROODERUDWLRQ�LQWHQGV�
to earnestly cooperate, and between the two things there is a considerable 
PHDVXUH�RI�FRQWUDVW´�³.QRZOHGJH�EDVHG�FKDQJH�LV�VWUDWHJLF�UHVSRQVLELOLW\�
RI�WKH�&(2�DQG�%RDUG�KRZHYHU�VKRXOG�EH�VLWXDWHG�ZLWKLQ�FRPPRQ�YDOXH�
V\VWHP�DQG� WR� LQFOXGH�HYHU\�RQH�RI� WKH�SHRSOH� LQ� WKH�RUJDQL]DWLRQ�´�+H�
FLWHV�QHWZRUNV�³KXPDQ�QHWZRUNV��QRW�,7�QHWZRUNV´�DV�FHQWUDO�WR�HIIHFWLYH�
NQRZOHGJH�VKDULQJ��0HWFDOI¶V�/DZ�

Information Technology

Information technology is considered as hardware equipment and 
SURJUDPPLQJ�XWLOL]HG�DV�D�SDUW�RI�WKH�DFFXPXODWLRQ��VWRUDJH��FRGL¿FDWLRQ��
and announcing of information and data. Keeping in mind the end goal to 
manufacture knowledge management abilities, the organization must build 
up an extensive framework that encourages the different sorts of information 
and correspondence. Jelenic (2011) also concurred that investment of 
technology is the key variables of the knowledge management practices 
inside the association. 

Technology refers to the information technology infrastructures 
and its abilities supporting the knowledge management practices. There 
is a continuous verbal confrontation on the part information technology 
can play in knowledge management. From one perspective, information 
technology is normally utilized as a part of organization, and in this way 
TXDOL¿HV�DV�D�QDWXUDO�PHGLXP�IRU�WKH�VWUHDP�RI�OHDUQLQJ�LQ�WKH�RUJDQL]DWLRQ��
Knowledge projects will probably succeed when more extensive technology 
LQIUDVWUXFWXUH�LV�UHFHLYHG��$W�WKH�ÀLS�VLGH�RI�VSHFWUXP��QXPHURXV�VFKRODUV�
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leading knowledge management have warned about the state of mind 
towards strong investments. 

In information technology, conceivably to the expense of interest in 
human capital. However, investments in information technology appear 
to be unavoidable in ensuring the end goal which to scale up knowledge 
PDQDJHPHQW�SUDFWLFHV��/HH�DQG�&KRL���������,W�LV�LQIRUPDWLRQ�WHFKQRORJ\�
ZKLFK� GHFLGHV� WKH� NQRZOHGJH� ÀRZV� LQ� WKH� RUJDQL]DWLRQ�� ,Q� WKLV�ZD\��
technology support is fundamental for knowledge management practices 
in association. An organization must invest technological resources for 
reaching KM practices goal which ensuring all exercises in the organization 
UXQ�HIIHFWLYH�DQG�HI¿FLHQWO\��*ROG�HW�DO���������1XPHURXV�UHVHDUFKHUV�KDYH�
LQVLVWHG� WKDW� YLDEOH� DQG� SUR¿FLHQW�.0�SUDFWLFHV� DUH� LQFRPSUHKHQVLEOH�
ZLWKRXW�VXSSRUW�RI�,7��$ODYL�DQG�/HLGQHU���������&KRQJ�DQG�&KRL���������
Mohd Fairuz et al., 2008). 

IT is solidly connect to KM since it disperses structural knowledge 
and additionally makes it effortlessly searched and utilized. Similarly,  KM 
HQDEOHUV��LQÀXHQFHV�LQ�DUHD�RI�,7�DUH�WKH�IUDPHZRUNV�IRU�,7�WKDW�VXSSRUW�
KM activities, for example, information databases, learning platform, 
execution assessment frameworks, and performance integration systems. 
,7�LV�¿UPO\�DVVRFLDWHG�ZLWK�.0�VLQFH�LW�GLVVHPLQDWHV�VWUXFWXUDO�NQRZOHGJH�
LQ�RQH�SDFNDJHV��6N\UPH�DQG�$PLGRQ�������

KM Practices 

,Q�SHUVSHFWLYH�RI� WKH�VLJQL¿FDQFH�RI�NQRZOHGJH�� LW� LV�QRW�VKRFNLQJ�
that organizations wherever are offering noticeable quality to knowledge 
management practices to organize, share, and apply it more effectively. 
This is because, unless knowledge is effectively overseen, it may not move 
into intellectual capital or assets in which organizations can use to end up 
QRWLFHDEO\�PRUH�FRPSHWLWLYH�DQG�SURGXFWLYH��VN\UPH�DQG�$PLQGRQ��������
It has in fact been contended that the achievement of KM exercises for the 
PRVW�SDUW�UHOLHV�RQ�XSRQ�KRZ�SUR¿FLHQWO\�DQG�DGHTXDWHO\�NQRZOHGJH�KDV�
EHHQ�XWLOL]HG�DQG�WKH�OHYHO�RI�DFWLYLW\�LQ�YLHZ�RI�LW���&KRQJ�HW�DO��������7KH�
execution of KM practices therefore lies at the heart of making an effective 
NQRZOHGJH�EDVHG�HQWHUSULVH��,Q�WKLV�VSHFL¿F�VLWXDWLRQ��QXPHURXV�UHVHDUFKHU�
agree that KM is something other than capacity and control of data, yet a 
practices that requires the obligation to make and disseminate knowledge 
DOO�WKURXJK�WKH�RUJDQL]DWLRQ��3DULNK���������0DUVKDOO�HW�DO�������
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Knowledge Sharing

Knowledge sharing refers to people proliferating the knowledge they 
KDYH� SURFXUHG� DQG� FRQYH\LQJ� WKHP� LQVLGH� RUJDQL]DWLRQV� �/LQ�	�&KHQ��
������ H[SODQDWLRQ� VKRZV� WKDW� NQRZOHGJH� VKDULQJ� QHHGV� D� FRRUGLQDWHG�
HIIRUW�EHWZHHQ�D�SHRSOH¶V� LQVLGH�WKH�RUJDQL]DWLRQ��.QRZOHGJH�VKDULQJ�LV�
a movement through which knowledge is being dispersed between an 
individual and amount of people. (Lee and Ahn, 2006). To stay relevant in 
the marketplace, organizational knowledge and expertise must be shared. 
It demonstrates that to make the organizations to achieve it KM practices, 
knowledge management activates, for example, knowledge sharing activates 
is an unquestionable requirement in an organizations. (Anantatmula, 
������FODUL¿HV�WKDW�NQRZOHGJH�VKDULQJ�DQG�WKH�UHVXOWDQW�QHZ�NQRZOHGJH�
creation and development are basic for organizations to remain and stay 
competitive. While traditional knowledge management emphasis was set 
on technology or the capacity to fabricate frameworks that process and 
leverage knowledge, the new model of knowledge management includes 
individuals and activities. Knowledge sharing applied on any organization 
that have cycle of knowledge such as acquisition and retention happens. 

The knowledge management exist within the organization. In sharing 
the knowledge inside the organization, an individual holds an important 
part, meanwhile as for in organization, the staffs are the one that is 
responsible for initiating knowledge sharing as to enhance the capability 
of the knowledge management practices within the school environment. 
Therefore, knowledge sharing is been seen as one of the important activity 
that can utilize knowledge and KM practices into its fullest. Knowledge 
sharing is not only about sharing. It is more focus on working together to 
achieve certain goals by sharing knowledge among each other. Sharing 
knowledge is about giving or getting something from other people. Sharing 
knowledge occurs when people are genuinely interested in helping each 
other to develop new capacities for action, and in other words, it is about 
creating the KM practices into organizational culture. (Anantatmula, 2010)
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